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SHIFT FROM PLAYER TO
aTEP |

BUSINESS OWNER S~

As a player, you:

Play games using credits
Deposit and withdraw funds

You stop playing

As an Operator, you: and start running
the gameroom.

Manage player accounts
. oad and control credits
andle deposits and payouts
Earn from gameplay margins




CHOOSE POPULAR GAMES
aTEP 2

YOU ALREADY KNOW /

Most players become operators by choosing:

Popular games they already play
Platforms with active players
Games with consistent demand

Choosing popular games gives you:

—aster player acquisition
Higher retention
_ess marketing effort




GET A BACKEND AGENT
alEP 3

ACCOUNT S~

Instead of a player login, you

receive a backend agent account.
\_ /

This allows you to:

Create player accounts

Load and remove credits

Monitor gameplay

Track wins, losses, and balances
his backend is for operators only.

| W



STEP "' START WITH LOW

INVESTMENT /

You don't need large capital to begin.

No physical location
No machines or hardware
No software licensing fees

No monthly platform fees

You only invest in game credits,
which act as your inventory.




PURCHASE GAME CREDITS
aTEP 5

AT WHOLESALE /

4 )
As an operator, you buy credits at a

wholesale rate.
\_ J

Credits are game-specific
Payments via Bank Transfer, USDT, or Bitcoin
Buy credits only when needed

- This keeps your risk low and cash flow flexible.




UNDERSTAND THE
STEP E PERCENTAGE CREDIT SYSLE/M/

Credits are priced using a
percentage system.

Example: O
20% rate » $1 buys 5 credits 0

$100 > 500 credits

Lower percentages = cheaper credits = higher margins.




SELL CREDITS TO
STEP 7 PLAYERS

You resell credits to players, usually at:

1 credit = $1

Credits are used for gameplay only
and cannot be cashed out directly.




oTEP 8

BRING PLAYERS YOU
ALREADY KNOW

S

Most new operators start with:

Friends who already play
Existing player contacts
Referrals from trusted players

-

Players trust operators who were
once players themselves.

~




GET MORE PLAYERS WHO
alTEP 9

PLAY THESE GAMES /

0
ac

To grow beyond your circle:

- Target people already familiar with the games
Build small player communities
Offer fast support and fair payouts

4 )
Active players are the foundation of

a profitable gameroom.




PROMOTE YOUR
STEP lo GAMEROOM ON FACEBOOK//

Facebook is one of the most
effective promotion tools.

You can: 0

Create a Facebook Page for your gameroom

. Join relevant gaming groups
Share availability and support info responsibly
Communicate via Messenger or WhatsApp
Consistency builds trust and growth.




MANAGE WINS, LOSSES,
aTEP 1l

AND BALANCES /

Player losses increase your profit +
Player wins reduce your balance
- You control credit flow —
4 )

Smart balance management keeps
your operation stable.




HANDLE CASH OUTS AND
aTEP 12

REDEEMS S

As the operator:

- You collect deposits
- You approve withdrawals

- You pay players directly

The platform provides credits —
payouts are your responsibility.




TOP UP CREDITS
STEP l3 ANYTIME

When your credit balance runs low:

Place a hew order
Credits are added quickly

You never need large
upfront inventory.




OPERATE FULLY
JTEP 1Y onLINE

-

You can:

No downloads required You can run your

Works on mobile and PC gameroom from
Manage everything remotely anywhere.

Important Legal Notice

Only game credits are sold
No gambling or casino services are provided
Operators must follow local [aws




